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Agenda	
  
•  Common Challenges & Manage Risk 
•  Your Main Link for Performance Measurement - Control 

Accounts 
•  Data Integration throughout the cost management lifecycle 

Requirements 
•  Special Focus: Cost & Schedule Integration 
•  Methods for Transferring Data 
•  A Little about ARES Software and PRISMG2 
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Common	
  Challenges	
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•  Surprises	
  and	
  delays	
  occur	
  because	
  
our	
  informa3on	
  is	
  3-­‐4	
  weeks	
  old	
  by	
  
the	
  3me	
  we	
  get	
  it	
  

•  Lack	
  reliable	
  view	
  of	
  performance	
  
across	
  por>olios/enterprise	
  

•  We	
  only	
  know	
  when	
  a	
  problem	
  has	
  
already	
  occurred	
  …	
  lack	
  trend,	
  risk	
  
informa3on	
  and	
  change	
  process	
  

•  Implemen3ng	
  a	
  new	
  system	
  can	
  take	
  
over	
  a	
  year	
  and	
  $1M+	
  

•  Need	
  single	
  point	
  data	
  entry	
  for	
  cost,	
  
schedule,	
  and	
  budget	
  development	
  

•  Project	
  controls	
  is	
  too	
  busy	
  collec3ng/
valida3ng	
  	
  data	
  and	
  genera3ng	
  reports	
  
to	
  manage	
  risk	
  and	
  provide	
  insight	
  

•  Limited	
  view	
  into	
  Changes	
  and	
  their	
  
impacts	
  at	
  the	
  project	
  and	
  enterprise	
  
level	
  

•  SAP	
  /	
  Cost	
  Management	
  Integra3on	
  
must	
  be	
  painless	
  and	
  provide	
  quick	
  
valida3on	
  of	
  data	
  

Management	
   Project	
  Controls	
  

Projects	
  that	
  are	
  more	
  than	
  10%	
  behind	
  cost	
  or	
  schedule,	
  	
  
rarely	
  recover	
  the	
  losses	
  …	
  Key	
  is	
  to	
  catch	
  issues	
  &	
  trends	
  EARLY!	
  



	
  
In-­‐depth	
  Insight	
  &	
  Correc6ve	
  Ac6ons	
  

Flexible	
  Dashboards/
Reports	
  and	
  Predic6ve	
  

Trends	
  Analysis	
  

Simple,	
  Automated	
  
Data	
  	
  Entry	
  	
  &	
  
Valida6on	
  

“Strategic”	
  Project	
  Controls	
  

Percentage	
  of	
  Time	
  Spent	
  by	
  Project	
  Controls	
  

 4 

“Desired	
  State”	
  

“Project	
  Controls	
  EliminaLng	
  Surprises	
  
&	
  Saving	
  the	
  Company	
  $MM	
  Annually”	
  

“50-­‐80%	
  of	
  Project	
  Controls’	
  Lme	
  spent	
  manually	
  
validaLng	
  data	
  &	
  producing	
  reports”	
  

“Current	
  State”	
  

	
  
Cursory	
  
Analysis	
  

Custom	
  Reports	
  

Redundant	
  Data	
  Collec6on	
  
&	
  Manual	
  Valida6on	
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Manage Risk 

•  In spite of best efforts, projects fail 
•  Schedule Issues 
•  Cost Issues 
•  Quality Issues 

 
•  To execute projects and programs with confidence  

•  Acknowledge risk 
•  Plan for risk 
•  Assess & analyze the impact of risk 
•  Communicate risk 
•  Reduce exposure to risk 



Project	
  Ini6a6on	
  
	
  Developing	
  a	
  Performance	
  Measurement	
  Baseline	
  
	
  

Performance	
  
Measurement	
  

Baseline	
  

•  $,	
  Hours,	
  Quan33es	
  
•  Control	
  Accounts	
  
•  Spend	
  Plan	
  

Es6ma6ng	
  

ERP/Accoun6ng	
  

Scheduling	
  

•  $,	
  Hours,	
  Quan33es	
   •  Ac3vi3es	
  
•  Resources	
  
•  Codes	
  
•  WBS	
  •  WBS	
  

•  Contracts	
  
•  Rates	
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Cost	
  /	
  Schedule	
  Integra6on	
  

Method 1 – Cost Loading a Schedule 

Schedule
Oracle Primavera P6

MS Project
Excel

Estimate
PRISM Project Estimator,

Other Commercial
Systems, Excel, Etc.
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Cost	
  /	
  Schedule	
  Integra6on	
  

Method 2 – Developing a “Time Phased Budget” 

Schedule
Oracle Primavera P6

MS Project
Excel

Estimate
PRISM Estimating,

Commercial Systems,
Excel, Etc.
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Integrate	
  Cost	
  &	
  Schedule	
  

Es6ma6ng	
  
v  Budget	
  Detail	
  
v  Es3mate	
  Integra3on	
  
§  Excel	
  Spreadsheets	
  
§  Commercial	
  Es3ma3ng	
  

SoUware	
  
§  PRISM	
  Project	
  Es3mator	
  
§  Combine	
  	
  Es3mates	
  from	
  

Mul3ple	
  Sources	
  
v  Unit	
  Price	
  Es3ma3ng	
  
v  Es3mate	
  Repor3ng	
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Schedule	
  Integra6on	
  
v  Oracle	
  Primavera	
  P6	
  
v MicrosoU	
  Project	
  
v  Import	
  
§  Schedule	
  Ac3vi3es	
  
§  Schedule	
  Resources	
  
§  User-­‐defined	
  Coding	
  

	
  

Integrate	
  Cost	
  &	
  Schedule	
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Financial	
  Integra6on	
  
v  Import	
  
§  Actual	
  Costs	
  
§  Commitments	
  

Integrate	
  Cost	
  &	
  Schedule	
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Data	
  Integra6on	
  
v  Bi-­‐direc3onal	
  automated	
  interface	
  
§  WBS	
  Elements	
  
§  Es3mates/Budgets	
  
§  Actual	
  Costs	
  
§  Commitments	
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Integrate	
  Cost	
  &	
  Schedule	
  



Project	
  Execu6on	
  	
  	
  
Automated	
  Data	
  CollecLon	
  &	
  ValidaLon	
  

Collect	
  Actuals	
  
&	
  Measure	
  
Progress	
  

Change	
  
Management	
  

Calculate	
  
Performance	
  
&	
  Analyze	
  
Variance	
  

Analysis,	
  
Repor6ng,	
  
Correc6ve	
  
Ac6ons	
  

Complete Cost Management System   

•  Integrated	
  EVM	
  
•  Consolidated	
  Performance	
  
•  Forecast/Commitments	
  

•  ANSI	
  748	
  Compliant	
  
•  Dashboards/ReporCng	
  
•  Engineering,	
  Procurement	
  &	
  ConstrucCon	
  Progressing	
  

Capital	
  
Planning	
  &	
  
Time-­‐Phased	
  	
  

Budget	
  

	
  
	
  

Seamless	
  Primavera	
  P6	
  and	
  MS	
  Project	
  Integra6on	
  
Progress,	
  Engineering	
  &	
  Field	
  Status,	
  Schedule	
  Changes	
  

	
  
	
  

Scalable	
  &	
  Proven	
  ERP/Accoun6ng	
  Integra6on	
  
SAP,	
  Oracle,	
  JDE,	
  Spreadsheets	
  
Actuals/Commitments	
  (Hrs,	
  $,	
  QuanCCes)	
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Engineering	
  	
  
v  Engineering	
  Deliverable	
  

Budge3ng	
  &	
  Tracking	
  
v  Progress	
  Measurement	
  
v  Engineering	
  Performance	
  
v  Forecas3ng	
  
v  Repor3ng	
  

Management	
  throughout	
  the	
  Project	
  
Lifecycle	
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Procurement	
  
v  Purchase	
  Requisi3ons	
  
v  RFQ’s	
  and	
  Purchase	
  Orders	
  
v  Change	
  Management	
  
v  Shipment	
  Expedi3ng	
  
v  Auto	
  Populate	
  Commitment	
  in	
  Cost	
  
v  Invoice	
  Management	
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Management	
  throughout	
  the	
  Project	
  
Lifecycle	
  



Contracts	
  
v  RFQ’s	
  and	
  Contracts	
  
v  Change	
  Management	
  
v  Progress	
  Measurement	
  
v  Auto	
  Populate	
  Commitment	
  in	
  Cost	
  
v  Invoice	
  Management	
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Management	
  throughout	
  the	
  Project	
  
Lifecycle	
  



Construc6on	
  
v  Rules	
  of	
  Credit	
  
v  Remote	
  Access	
  
v  Progress	
  

Measurement	
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Management	
  throughout	
  the	
  Project	
  
Lifecycle	
  



Schedule	
  Integra6on	
  
Get	
  the	
  project	
  team	
  
on	
  the	
  same	
  page	
  at	
  
the	
  same	
  3me	
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Management	
  throughout	
  the	
  Project	
  
Lifecycle	
  



Total	
  Cost	
  Management	
  

	
  

Ø  Time-­‐phased	
  baseline	
  budget	
  
§  Es3mate	
  Integra3on	
  
§  Resource	
  Planning	
  
§  Schedule	
  Integra3on	
  

Ø  Progress	
  Measurement	
  
§  %	
  Complete	
  Calcula3ons	
  
§  Accoun3ng	
  Integra3on	
  
§  Commitments	
  

Ø  Performance	
  Measurement	
  
§  Earned	
  Value	
  Analysis	
  
§  Variance	
  Analysis	
  

	
  

	
  
Ø  Change	
  Management	
  
§  Trends	
  
§  Risk	
  Iden3fica3on	
  
§  Change	
  Control	
  

Ø  Funding	
  Management	
  
Ø  Forecas3ng	
  
Ø  Repor3ng	
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PRISMG2	
  Complete	
  Cost	
  
Management	
  Solu6on	
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Sample	
  Enterprise	
  Dashboard	
  With	
  Graphing	
  and	
  
spreadsheet	
  format	
  (download	
  to	
  Excel)	
  



Feb-5-10 22 

Sample	
  Project	
  Dashboard	
  With	
  Key	
  Performance	
  
&	
  Project	
  Narra6ves	
  



Drilldown	
  to	
  Instant	
  Project	
  Summary	
  Reports	
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Custom	
  Report	
  Writer	
  w/	
  	
  
150+	
  Standard	
  Reports	
  Included	
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Manage	
  Performance	
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Total	
  Cost	
  Management	
  with	
  
ARES	
  PRISM	
  
	
  Eliminate	
  Surprises	
  That	
  Lead	
  To	
  Delay	
  Or	
  Cost	
  Overrun	
  

•  Eliminate	
  risk	
  with	
  real-­‐3me	
  integra3on	
  by	
  aligning	
  budget,	
  scheduling	
  and	
  incurred	
  costs	
  
•  Enterprise	
  dashboards,	
  project	
  reports,	
  graphics	
  and	
  KPIs	
  that	
  deliver	
  early	
  warning	
  to	
  
problems	
  

•  Remote	
  accessibility	
  for	
  execu3ves	
  and/or	
  contractors	
  for	
  3mely	
  informa3on	
  

Single	
  Record	
  of	
  the	
  Truth	
  
•  Cost	
  &	
  schedule	
  forecas3ng	
  across	
  the	
  project,	
  por>olio,	
  or	
  enterprise	
  
•  Measure	
  performance	
  and	
  produc3vity	
  using	
  cost,	
  hour	
  and	
  quan3ty	
  controls	
  
•  Simplified	
  month-­‐end	
  repor3ng	
  to	
  reduce	
  FTEs	
  
•  Analyze	
  data	
  versus	
  repor3ng	
  history	
  

Low-­‐Risk	
  Configured	
  “Out-­‐of-­‐the-­‐box”	
  Solu6on	
  
•  Standard	
  solu3on	
  with	
  enterprise	
  structures,	
  configurable	
  metrics	
  required	
  to	
  meet	
  
business	
  processes	
  with	
  NO	
  custom	
  programming	
  required	
  

•  Role-­‐based	
  interfaces	
  to	
  streamline	
  processes	
  and	
  consistency	
  
•  Rapid	
  implementa3on	
  with	
  immediate	
  ROI	
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Select	
  Customers	
  

Canada	
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Benefits:	
  Empower	
  Project	
  Controls	
  

•  Timely,	
  accurate	
  informa6on	
  on	
  actuals	
  and	
  trends	
  can	
  
eliminated	
  $100K	
  to	
  1M+	
  in	
  surprises	
  and	
  significant	
  delays	
  

•  Save	
  up	
  to	
  50%	
  in	
  Project	
  Controls	
  effort	
  in	
  data	
  collec6on,	
  
valida6on	
  and	
  repor6ng…	
  enables	
  predic6ve	
  analysis	
  and	
  
insight	
  on	
  trends	
  via	
  dashboards	
  and	
  reports	
  

•  Configurable	
  Solu6on	
  allows	
  for	
  implementa6on	
  in	
  months	
  
vs.	
  years	
  and	
  saves	
  up	
  to	
  $1M	
  in	
  integra6on,	
  
implementa6on,	
  and	
  custom	
  reports	
  	
  

•  “Single	
  version	
  of	
  the	
  Truth”	
  via	
  a	
  trusted	
  source	
  for	
  Project	
  
Informa6on,	
  KPIs,	
  and	
  trends	
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Thank	
  you,	
  
Nick	
  Brown	
  
nbrown@arescorpora6on.com	
  
	
  
	
  
www.arescorporaLon.com/prism	
  

Ques6ons?	
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